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STRATEGIC PLANNING COMMITTEE MEETING 
February 17, 2015 at 6:00 PM 
 
Dr. Romano began the meeting by reviewing the January 28, 2015 meeting and then moved to the February 
17, 2015 agenda.  He spent some time reviewing the Committee’s website with a specific focus on the 
Sources of Data section.  He then reviewed the SWOT Analysis and last meeting’s related notes section.  
 
PREVIOUS MEETING AGENDA REVIEW 
§ Survey Review: Assessing Perceptions 
§ Group Work 
§ Remaining Sources of Data: Demographics, School Processes, Student Learning 
§ Group Work 

– Strengths and Weaknesses 
– Survey Questions 
– Sources of Data 

§ Homework 
 
TONIGHT’S AGENDA  
§ Review Website w/ Sample Sources of Data 
§ Review of Parent and Teacher Survey Data Access 
§ Review SWOT Analysis Concepts (i.e., Strengths, Weaknesses Opportunities, and Threats) 
§ Goal and Strategy Development Activity 
§ Homework 

 
SURVEYS, RESPONSES, AND FEEDBACK DATA 
The Committee spent time reviewing the initial 120 parent responses and 80 teacher responses that were 
submitted thus far.  Dr. Romano facilitated a discussion on the Likert scale ratings and focused on the 
possible meanings of “neutral” for its purposes.  Dr. Romano will send a final reminder to parents and 
teachers and then close both surveys on Friday, February 27, 2015.  Student surveys will be administered 
during the next two weeks.  
 
NEXT STEPS 
Dr. Romano went on to discuss the method that the Committee would use to pull together their work thus 
far and begin to frame the following by using the Goal and Strategy Development worksheet: 
§ Critical Issues: Weaknesses and Threats 
§ Data Source: Qual./Quant 
§ Evidence: Hard Data 
§ Strategies: Based on Strengths and Opportunities 
§ Resource: Supports 

 
He explained how each task group (i.e., Systemic Operations; Curriculum and Instructional Practice; 
Personnel; School and Community Relations; Facilities, Program and Resources) would use the Goal and 
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Strategy Development Worksheet to bridge their work to the final strategic planning document, which 
would include the following:  
§ Annual Goals:  How will this look practically? 
§ Strategies:  How will we achieve this? 
§ Benchmarks:  What will this look like? 
§ Timelines:  When will this begin? End? 
§ Responsibility:  Who will facilitate this work? 

 
Dr. Romano presented a sample document to show examples of a completed assignment Strategy 
Development Worksheet (see attached).  He explained that at this point, we would not have goals because 
we first need to identify critical issues and then translate them into goals.  Again, he revisited the SWOT 
analysis and process samples from the January 28, 2015 meeting notes (Page 4).  They included but were not 
limited to Safety and Security, Language Arts, School Counseling, and Finance. 
 
The bulk of the February 17 meeting was spent working with the Goals and Strategy Development Sheet.   
Before the end of the meeting, each group shared its progress on the Strategy Development Worksheet. 
 
MEETING PREPARATION FOR TUESDAY, MARCH 10, 2015 FROM 4:00 PM - 6:00 PM 
In addition to reviewing our notes, please: 
§ Consider perceptions as one of four major sources of data by reviewing parent, teacher, and (soon to 

be collected) student results. 

Parent Survey Results Link 
https://www.surveymonkey.com/results/SM-XDT65LY7/ 
 
Teacher Survey Results Link 
https://www.surveymonkey.com/results/SM-KSKLKVY7/ 
 
Student Survey 
https://www.surveymonkey.com/results/SM-QFSDKVY7/ 
 

§ Task groups will meet (live and/or online) before March 10, 2015 and do the following:  

o Complete the Strategy Development Worksheet (attached blank and sample) in its particular 
study areas (i.e., Systemic Operations; Curriculum and Instructional Practice; Personnel; School 
and Community Relations; Facilities, Program and Resources). 

 
o Submit the form to Dr. Romano before Monday, March 9, 2015.  NOTE:  Dr. Romano offered 

to meet with each group as needed and offered the use of his office for live meetings.  
 
§ Prepare to prioritize and share Strategy Development Worksheets at our next full committee meeting 

in preparation for transferring the information onto the final strategic planning document.  

 
 


